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We affirm that

We are certified public accountants licensed to practice in Michigan.

We further affimn the following material, “no” responses have been disclosed in the financial statements, including the notes, or in the
Management Letter (report of comments and recommendations).
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Check each applicable box below. (See instructions for further detail.)

All required component units/funds/agencies of the local unit are included in the financial statements and/or disclosed in the
reporting entity notes to the financial statements as necessary.

There are no accumulated deficits in one or more of this unit's unreserved fund balances/unrestricted net assets
(P.A. 275 of 1880) or the local unit has not exceeded its budget for expenditures.

The local unitis in compliance with the Uniform Chart of Accounts issued by the Department of Treasury.
The local unit has adopted a budget for all required funds.

A public hearing on the budget was held in accordance with State statute.

The local unit has not violated the Municipal Finance Act, an order issued under the Emergency Municipal Loan Act, or
other guidance as issued by the Local Audit and Finance Division.

The local unit has not been delinquent in distributing tax revenues that were collected for another taxing unit.
The local unit only holds deposits/investments that comply with statutory requirements.

The local unit has no illegal or unauthorized expenditures that came to our attention as defined in the Bulletin for
Audits of Local Units of Government in Michigan, as revised (see Appendix H of Bulletin).

There are no indications of defalcation, fraud or embezzlement, which came to our attention during the course of our audit
that have not been previously communicated to the Local Audit and Finance Division (LAFD). If there is such activity that has
not been communicated, please submit a separate report under separate cover.

The local unit is free of repeated comments from previous years.
The audit opinion is UNQUALIFIED.

The local unit has complied with GASB 34 or GASB 34 as modified by MCGAA Statement #7 and other generally
accepted accounting principles (GAAP).

The board or council approves all invoices prior to payment as required by charter or statute.

To our knowledge, bank reconciliations that were reviewed were performed timely.

If a local unit of government (authorities and commissions included) is operating within the boundaries of the audited entity and is not
included in this or any other audit report, nor do they obtain a stand-alone audit, please enclose the name(s), address(es), and a
description(s) of the authority and/or commission.

I, the undersigned, certify that this statement is complete and accurate in all respects.

We have enclosed the following: Enclosed | Not Required (enter a brief justification)
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL
COMBINED REPORT APPLICABLE TO INTERNAL CONTROL OVER FINANCIAL REPORT BASED
‘ON AN AUDIT OF FINANCIAL STATEMENTS AND INTERNAL CONTROL OVER
COMPLIANCE

Village of Bear Lake
Bear Lake, Michigan

We have completed the audit for Village of Bear Lake as of and for the years ended February 28, 2007,
We conducted our procedures in accordance with standards generally accepted in the United States of
America and the standards applicable to compliance and internal control reporting as contained in SAS
112

Internal Contrel Over Financial Reporting

In planning and performing our procedures, we considered Village of Bear Lake’s internal control over
financial reporting not for the purpose of expressing an opinion on the effectiveness of Village of Bear
Lake's internal control over financial reporting. Accordingly, we do not express an epinion on the
effectiveness of Village of Bear Lake's internat control over financial reporting.

Our consideration of internal controf over financiat repcriing and internal control over compliance was for
the limited purpose described in the preceding paragraph and would not necessarily identify afi
deficiencies in internal controf that might be significant deficiencies or material weaknesses. However, as
discussed below, we identified certain deficiencies in internal control that we consider to be significant
deficiencies.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assighed functions, to prevent or detect
misstatements on a timely basis . A significant deficiency is a control deficiency, or combination of control
deficiencies that adversely affects the entity's ability to initiate, authorize, record. process. or report
financial data reliably in accordance with generally accepted accounting principles such that there is more
than a remote likelihood that a misstatement of the entity’s financial statements that is more than
inconsequential will not be prevented or detected by the entity’s internal control.  We consider the
deficiencies described below to be significant deficiencies in internal control over financial reporting.

2006-1 Lack of segregation of duties

Criteria All agencies who are of sufficient size, should maintain controls over certain areas which
require a segregation of certain duties.

Condition: The size of the organization and the nature of the state law piaces all of the responsibility
for tax cotlection on one person. Therefore, there is liftle or no segregation of duties with
regard to fax collection .

Cause: This is inherent in the assignment of duties according to the Michigan State Accounting
Manual, Chapter 7, in that the Treasurer is responsible for tax collection.

Effect: As a resuit of this condition, the organization lacks internal controls for proper tax
collection .
View of The organization reviewed the need for enhanced internal control over tax collection and
Responsible has instituted additional procedures to aliow for enhancement of the Treasurer function.
ﬂfﬁnia‘s
Merrher of AICPA ’ 2
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2006-2 Software and use of specific account classification

Criteria: The software being used is not adequate for double entry bookkeeping by the Clerk

Condition: The Village was using Quicken which was not adeguate for proper double entry
bookkeeping and allowed for multiple single sided entries into the system.

Cause: There had been a recommendation that the Village use quicken for all accounting.

Effect: As a result of this condition, management was permitted to make overrides and the

software made automatic entries which lost control of cash. In addition. the accounts
were not set up properly and were in viglation of the State Accounting Manual.

View of The organization reviewed the situation and converted to Quickbooks at year end. This
Responsible system will ailow for double entry bookkeeping and a suitabie audit trait.
Officials

A material weakness is a significant deficiency, or comaination of significant deficiencies, that results in
mere than a remote likelihood that a material misstatement of the financial staternents will not be
prevented or detected by the entity’s internat control.

Qur consideration of the internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in the internai contret
that might be significant deficiencies and considered to be material weaknesses. However, we did not
consider any of the significant deficiencies described above to be a2 material weakness.

Compliance and Other Matters

As part of obtaining reascnable assurance about whether Village of Bear Lake’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations. contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our procedures, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Siandards.

We noted certain matters that we reported to management of Village of Bear Lake in a separate letter
dated August 10, 2007.

Village of Bear Lake's response to the findings identified in our procedures are described above. We did
not audit Village of Bear Lake’s response and, accerdingly, we express no opinion on it.

This report is intended solely for the information and use of the management, others within the
organization and the Viltage Council and is not intended to be and shouid not be used by anyone other
than these specified parties.

L\.C_,\%-,.\__ K‘\PJCLH& Q‘?P" ;{U\.\,\,\_

Interlochen, Ml
August 10, 2007
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Wilson, Ward CPA Firm

3015 M-137
P.O. Box 205
_ Interlochen Ml 43643
David E. Wilson, CPA (231) 276-7568

Robert K. Ward, CPA Fax: {231} 276-7687

INDEPENDENT AUDITOR'S REPORT

Teo Village of Bear Lake Council
Bear Lake, MI

We have audited the accompanying financial statements of the governmentat activities, the business-type
activitiesand each major fund of Village of Bear Lake, Michigan as of and for the year ended February 28,
2007, which collectively comprise the Village's basic financial statements as listed in the table of contents.
These financial statements are the responsibility of Village of Bear Lake, Michigan's management. Our
responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material missiatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit aiso includes assessing the accounting principles
used and significant estimates made by management, as weli as evaluating the overall financial statement
presentation. We helieve that our audit provides a reasanable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects. the
respective financial position of the governmental activities. the business-type activities and each major
fund of Village of Bear Lake, Michigan. as of February 28, 2007, and the respective changes in financial
position and cash flows, where applicable, thereof for the year then ended in confermity with accounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated August 10.
2007, on our consideration of Village of Bear Lake, Michigan's internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, requiations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the resuits of that testing and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral pant of an audit
performed in accordance with Government Auditing Standards and should be considered in conjunction
with this report in considering the results of cur audit.

The management's discussion and analysis and budgetary comparison information are not a required part
of the basic financial statements but are supplementary information required by accounting principies
generally accepted in the United States of America. We have applied certain limited procedures, which
consisted principally of inquiries of management regarding the methods of measurement and presentation
of the required supplementary information. However, we did not audit the information and express no
opinion on it. '

interlochen, Michigan
August 10, 2007

Mamper of AICPA 5
Mamber of Michigan Assocwarion of Cartffed Pubile Accoumarnts "



Village of Bear Lake Management’s Discussion and Analysis
For the Fiscal Year Ended February 28, 2007

The Statement of Net Assets presents information on all of the Village's assets and liabilities, the
difference between the two being reported as the Net Assets of the Village. Over time increases or
decreases in net assets can serve as a useful indicator of whether the financial position of the
Village is improving or detericrating. An increase in net assets would indicate an improvement in
financiai condition. On the other hand, a consistent decrease over time in net assets may indicate a
deciine in the financial health of an organization.

The Statement of Activities gives the information on the revenues and expenses causing the
underlying change in the government's net assets during the maost recent fiscal year. All changes in
net assets are reported as soon as the change occurs. regardless of the timing of related cash
flows.

Both of these statements distinguish functions of the Village that are principally supported by
property taxes and intergovemmental revenues {governmentai activities) from other functions that
are intended to recover all or most of their costs through user fees and charges {business-type
activities). Governmental activities of the Village include general govemment. public safety, major
and local streets, public works, cuiture and recreation. Business-type activities of the Village include
water services.

Focus on Funds

Traditicnal users of governmental financial statements wili find the Fund Financial Staterments
presentation more familiar. The focus has shifted. however, to Major Funds, rather than the
previous focus on fund types. The Village's majer Governmental Funds include the General Fund,
Major Street Fund. Local Street Fund, Parks Fund, Building Fund, and the Equipment Reptacement
Fund. The major Proprietary Funds are the Water Fund and the Park Fund. Presentation of major
funds can be found later in this document.

A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. Each fund is operated similar to a compietely
separate entity, with its own set of balancing accounts. The Village of Bear Lake uses fund
accounting to ensure compliance with finance-reiated legal requirements. There are two basic fypes
of funds: governmental funds, and the proprietary funds.

Governmental Funds Many of the Village's basic services are reported in the govemmental funds.
Governmental funds account for essentially the same functions as governmental activities in the
government-wide financial statements. MHowever, unlike the government-wide financial statements,
governmental fund financial statements focus on near-term inflows and outflows of spendabie
resources. as well as on balances of spendable rescurces available at the end of the fiscal year.
This is known as the modified accrual system of accounting. Under this reporting system, capital
items, debt payments and certain other items are treated differently than on the government-wide
statements. These items are recorded in the govemmental fund statements on the Statement of
Revenues, Expenditures and Changes in Fund Balance as an expenditure. No depreciation is
recorded on capital items. The Balance Sheet for govemmental funds does not include any capital
items or long-term debt. Governmental funds for the Village include the General Fund as well as the
Major Funds.



Village of Bear Lake Management's Discussion and Analysis
For the Fiscal Year Ended February 28, 2007

Proprietary Fund The Proprigtary fund accounts for services for which the Viliage charges its
customers for the services they are provided. These charges can be to external customers or other
agencies within the Village.

Enterprise funds are used to report business-like activities of the Village. These activities intend to
recover the full cost of the services through the fee charged to the customers. The Village has two
enterprise funds, which are the Water Fund and the Park Fund.

Component Units The Village does not have any component unit that is required to be included in
this report.

Notes to the Financial Statements

The Notes to the Basic Financial Statements provide additionai information that is essential to a
complete understanding of the information provided in both the government-wide and the fund
financial statements.

Qther Infermation

in addition te the basic financial statements and accompanying notes. this repont further presents
Required Supplementary Information (RS} that explains and supperts the information presented in
the financial statements.

Government-YWide Financial Analvsis

The Statement of Net Asseis is the first statement in the Government-Wide Financial Statements
section of this document. This statement is useful for providing an indicator of the Village's financial
position over time. The Net Assets of the Village are $982.730 at February 28. 2007, meaning that
the Village's assets were greater than its liabilities by this amount. As noted earlier, net assets may
sefve over time as a useful indicator of a government's financial position.

The most significant portion of the Village's Net Assets is the investment in capital assets (e.g. land,
buiidings. equipment, infrastructure. and others}, less any related debt that is outstanding that the
Village used to acquire or construct the asset. The Village has $310.188 in unrestricted Net Assets.
These assets represent resources that are available for appropriation, but are limited by Village
policies regarding their use.

The total net assets of the Village decreased $1.850 in this fiscal year.

Revenue

The most significant portion of the revenue for all governmental activities of the Village of Bear Lake
comes from State Revenue Sharing. This figure includes Michigan Transportation Fund {Act 51)
money for the Major and Local Streeis as well as State revenue for general government operations.

Property Taxes are a significant portion of the revenue for all govemmental activities of the Village.
The Village's aperating millage in 2007 was 8.56 mills. The Viilage's charter allows the Village to
levy up to 12.5 mills for operations. Due to State statutes, the Village is currently at its maximum tax
ievy. and is unable to increase the millage without the approval of the voters.



Village of Bear Lake Management's Discussion and Analysis
For the Fiscal Year Ended February 28, 2007

State shared revenue is collected by the State of Michigan and distiibuted to locat governments by
formula allocation of portions of the State sales tax. [n 2007, the amount of state shared revenue
received by the Village once again trended downward. representing declining sales tax collections
and discretionary reductions by the State in revenue sharing payments.

The Village's governmental activities expenses are dominated by the Public Works expenses that
total 18% of total expenses. The Village spent $20,284 in FY2006/2007 on Public Works. Expenses
in the Major Street Fund ($4,353} and Local Street Fund {$5970) represent a majority of the Public
Works expenditures.

Business-Type Activities

The Village's business-type activities accounted for an decrease of $6,797 in the Village's Net
Assets for the fiscal year ended February 28, 2007. The Business-type activities of the Village are
the Water Fund and the Park. which provides water utility services to Village residents as well as
commercial! customers and recreational setvices o the general public.

Financial Analysis of the Government's Funds

Governmental Activities At the completion of the Village's fiscal year ended February 28, 2007, its
governmental funds reported fund balances of $83.283. Of this amount. all is unreserved.

General Fund - The General Fund is the main operating fund of the Village. The General Fund
increased its fund balance in this fiscai year by $25.976. bringing the balance to $67,307.

Major Street Fund - The fund balance of the Major Street Fund ended the year at $25.273. This was
a increase of $24,528 from the previous year.

Local Street Fund - The fund balance of the Local Street Fund ended the year at $12.200. This was
a increase of $5.459 from the previous year.

Proprietary Funds The Village's proprietary funds provide virtually the same information as the
govemnment-wide statements; however more detail may be found in the fund financial statements.

Additional information regarding the Village's capital assets can be found in the Notes to Financial
Statements.

We did not incur any new debt,
Contacting the Village's Finance Department

This financial report is designed to provide the wide variety of users of this document with a general
overview of the Village's finances and demonstrate the Village's accountabiiity for the money
entrusted to it. If you have any questions regarding this report or heed additional financial
information, please direct your requests to the Village of Bear Lake. P.O. Box 175, Bear Lake. Mi
49614,



ASSETS

Cash

Due From Other Fund
Due From State
Taxes Receivable
Unbilled Revenue
Capital Assets- Net

Tatal Assets
LIABILITIES AND NET ASSETS
LIABILITIES:
Accounts Payable
Acecrued Liabilities
DCue to Cther Funds
Non-Cumrent Liabitities
Ceferred Taxes
Totzl Liabilities
NET ASSETS:
invested in Capital Assels
Net of Refated Debt
Unreserved Net Assets
Total Met Assets

Total Liabilities and Net Assets

VILLAGE OF BEAR _AKE, MICHIGAN
Govemmental Funds
Statermnent of Net Assesls
Fabruary 28, 2007

Primary Government

Governmentat Business-Type Total
Activities Activities
2006 2007 2006 2007 2006 2007
$183,184 5297117 $139,597 $11,698 302,781 308,815
43,295 94,503 1,521 1.611 44 816 96,114
4,162 11,890 0 4] 4,162 11,310
6,259 7,465 604 118,702 6,863 124,167
4] ¢] 0 5887 ¢ 5,897
158,475 153,2:8 267,202 262,599 425677 415,827
375.375 564.223 408,924 398.507 784,239 962,730
1.323 738 1,028 1,028 2.351 1,766
4,918 7.554 2,770 8,960 7,688 16,514
39.885 214 456 3,979 3.97¢ 43,874 218,435
2,520 Q g Q 2.520 [¢]
Q g o 0 0 0
48,657 222,748 7777 13,867 56,434 238,715
158,475 153,228 267,202 262,589 425,677 415,827
168,243 188,247 $33.945 121,841 302,188 310,188
326,718 341,475 401,147 384,540 727,865 726,015
$375,175  $564,223 $408.924 $398,507 784,299 $962.730

The fooinoles are an integral pari of these Financial Slatements.
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VILLAGE OF BEAR LAKE
Statament ol Aclivilies
For Year Ended February 28, 2007

Program Revenuas

Met (Expense) Revenue and
Changas In Nel Assels

Crperating Capilal Primary Governman|
Charges lor Grants and Granls and Governmenial Business-typg
Fuinctions/Frograms Expenses Sevices Coniributions  Contnibuions Activities Aclvilies Tatal
Primary governmeni
Governmenial aclivlies:
Legisialive §4,435 {$4.435) {$4.435)
General governmenit 7,836 0 {77.B36) {77.B36)
Public salely a 1] 1] ]
Public wonks 20,284 i) {20,284} {20,284}
Health and Wellare 0 o
Communily and Economic Development 0 o
Reoealion and Cufiure 0 o
Qlher 4 287 (4,287)
Imerest on Long Term Debit 1] 1]
Tolal Govermental Activibes 106,842 0 n] 1] (106,842) (106,842}
Business Type Aclivilies
Park and Waler 85543 70,138 1,384 {14,021} {14,021}
Total Primary Governmeant 192,385 70,138 1,384 {106,642) (14,021) {120,B63)
General revenues:
Taxes
Pioperly Tazas-general 0 5 \]
Properly Taxes-debl service 48,822 ] 48,822
Stale-Shared Hevanues 65,521 ] £5,521
Unreslicled nvastmenl Eainungs 2081 5.081 8,062
Franchise lasns o) 1] 4]
Miscellangous 2,718 2,143 4,058
Translers 1] 1] 1]
Total General Revenucs-Special (tems and Transfers 120,039 T4 127,263
Changes in Net Assels 13,197 6797} 5,400
Adjustments 1o Retained Eainings 5,810 $,810
Net Assels - Beginning 326,718 124,135 450,353
tlet Assets - Ending 1330915 £127,148 5487 063

Thy locinatas ala un e gral part of thosae Firaostias S1siemonts
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ASSETS

Cash

Due From Olher Fund
D From Slate
Taxes Receivablo

Tolal Assels
LIABILITIES AND FUND EGUITY
LIABILITIES:
Accounis Payable
Accrued Liabilites
Due tg Other Funds
Defetred Taxes
Total Liabdlies
FUND EQLATY:
Fund Balance:
Unreserved

Telal Fund Equity

Teal Liabihties and Fend Equity

VILLAGE OF BEAR LAKE, MICHIGAN
Govemnmental Funds
Balance Sheel
February 28, 2006 & February 28, 2007

Major Local Buii [dimg Equipiment
Genergl Sireel Shrect Coniigl Roplace nant Total
Fuul Fund Fund Fand Fund
2006 2007 20406 2007 2006 2007 2006 2007 20046 2007 2008 2007

$62.69 3211 602 $9.183 332481 514,455 $26 196 561,211 $6.005 3155644 $20,833 163,184 287117
29,30 25,301 6,000 30 £7 960 57 889 50 57,233 25 3D 43,285 94,503
4,162 4,580 o §7.230 30 30 4167 11,910
5,255 7465 5C $0 5 250 T 65
102,413 253048 15,183 33711 22 424 34 165 61211 63 238 15,668 20,833 216,800 414,995
1,211 626 112 112 o o o o o o 1,323 738
4,818 7,554 4,919 7554
3,000 177 561 14 326 14,226 21,885 21,965 604 604 1] 0 39,835 214,456
0 1] 1] il g o 4] ] 1] o o o
9,130 185741 14, 438 14, 438 21,065 21,865 504 604 1) 1] 46 137 222 Fae
93,283 BT 307 74% 25273 450 12 200 50 607 52,634 15 658 20,833 170,763 188247
93,283 57 307 745 25,272 458 12,200 50,60F EZ563 15 669 20,833 170,783 168,247
510_2,413 $253.046 515183 335711 $22424 $34 165 $61. 211 $63.238 §15668 320,813 3216 800 5410995

1he looknolos 410 an intaprel pan of thas o Futandss Siatemants
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REVENUES

Propedy Tases
S1ale Shared

Rems and Royallies
Interes|

Cther

Taxes

Total Revenues

EAPENDITURES

Legislalive

General Government

Fublic Salely

Public Works

Planning

Recreation and Cullure

Olher Functions
Coniracied Services

Capital Outlay

Tolal Expendiwes

EXCESS REVENUES CVER (UNDER)
EXPENDITURES

FUND BALANCE, BEGINMING
Transier In

FUND BALANCE, ENDING

VILLAGE OF BEAR LAKE, MICHIGAN

Governmental Funds

Slalement of Revenues, Expendilures, and Changes in Fund Balance
For lhe Year Ended Febiuary 28, 2006 & February 28, 2007

Major Local Building Equipment
General Streat Stieet Cantral Replacement Tolal
Fund Fund Fund Fund
2006 2007 2006 2007 2006 2007 2006 2007 2006 2007 2006 2007
$52,127 $48 822 0 0 0 50 30 50 $0 50 $52127 $43,822
32828 24,242 9,476 28,749 4317 12,530 a 1] 0 a 46,621 65,521
63,502 4] 52502 Qg
390 427 794 132 212 181 1,579 2,052 125 189 IGO0 2,981
5,759 2715 5758 2715
1] 0 ] 0
155,106 76,206 10270 28 881 4 529 12,711 1579 2,052 125 185 171,609 120,038
5,780 4 435 5,780 4,435
93,883 7811 25 25 93,508 77 836
[H 1]
13,082 5538 19,008 4,353 22073 5,870 0 z5 54,163 20,284
0 1]
0 0
0 0
0] i
o] {
112745 9z 182 19 008 4,353 22003 5970 25 25 1] 25 153 851 1062 555
42,361 {15,976} (8,738} 74,528 [17.544) 8741 1,554 2,027 125 164 17,758 17,484
72 922 93,283 16,483 745 1,003 459 55,053 G607 5,544 15,669 153,005 170,763
{22,000 {10,000} {9,000} 1] 17,000 54000 4,000 o] 10,000 5,000 4] li]
593,283 $67,307 $745 $25273 3459 ___$12200 _ $60.607 $62634 3$15660  $20823  $170.753 $188,247

Thu fodinolas ole amoantagral pad of thase Financial Slatamants



VILLAGE OF BEAR LAKE, MICHIGAN
Governrmenal Funds
Reconciliation of the 8zlance Sheet o the Statement of Net Assets
February 28, 2007

Total Fund Balance for Governmental Funds
Amournts Reported for Governmental Activilies in the
Statement of Net Assetls are Different Because:

Capital Assets used in governmental activities are not
financial resources and therefore are not reposted in the funds.

Long-term habilities are not due and payable in the current period
and therefore are not reported in the funds.

Compensated Absances

Nat Aszets of Governmental Aclivites

Tha foomales are an intagral part of these Finarkaal Slaternents,

$188,247

153.228

5341.475
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VILLAGE OF BEAR LAKE, MICHIGAN
Governmental Funds
Reconciliation of the Statement of Revenues, Expenditures, and Changes
in Fund Balance to the Statement of Activities
For the Year Ended February 28. 2007

Net Change in Fund 8alances- Total Governmental Funds 517,484

Amounts Reported for Governmental Activities in the
Statement of Net Assets are Differen! Because:

Govermmertal funds report capital qutlays as
expendiluras in 1he statement of activites. These
cost are allecated over their estimated vseful
lives as depreciation in the statement of activities.

Depreciation Expense {5.247)
Capitz! Cutlay D

{5.247}

Employee compensated absences are reported on the
acecrual method in the statement of activities, and
recorded as expenditures when financial resowsces
are used in the govemmental funds.

Caompansated Absences- Beginning of Year {2,520)
Compensaled Absences- End of Year {1,560}
Change in Compensated Absenses {5960}

Change in Net assets of Goverrenentat Activities 513197

The footnotes are an nlegra! pant of these Financial Slatements.
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For the Years Ended February 28, 2006 & February 28, 2007

ASSETS

Cash

Account Receivable - Trade
Account Receivable - Grant
Due From Other Funds

Taxes Receivable

Unbilled Revenue

Property, Plant & Equipment
Less: Accumulated Depreciation

Total Assets
LIABILITIES AND FUND EQUITY

LIABILITIES:
Accounts Payabie
Deferred Revenue
Security Deposits
Accrued Interest Payable
Due To Other Funds
Bonds Payable

Total Liabilities
FUND EQUITY:
Retained Eamings
Unreserved
Reserved

Total Fund Equity

Total Liabilities and Fund Equity

VILLAGE OF BEAR LAKE, MICHIGAN
Combining Balance Sheet
All Enterprise Funds

Park Water Totai
Fund Fund
2006 2007 2006 2007 2006 2007
348,171 $13,713 $91.426 (32,015) $139.587 $11,698
g ] 1,521 1,611 1,521 1,611
8] g 0 ] 0 0
4] 30,978 604 85,724 604 116,702
0] (¢ 8] o
¢ 0 0 5,897 0 5,867
G 0 398,768 400,588 398,768 400,588
0 0 (131,566) (137,989) {131,566} {137,989)
48,171 44 691 360,753 353,816 408,524 398,507
981 381 47 47 1,028 1,028
¥ 8,980 2,770 ¢ 2,770 8,880
0 0 0 Q 4] o
1] 0 ¢ 0
3,192 3182 787 787 3,979 3,979
Q 4 Q [#]
4,173 13,133 3,604 834 7777 13.867
43,9698 31,558 89,947 S0,383 133,945 121,841
] |3 267,202 262,599 267,202 262,588
43,998 31,558 357,149 352,882 401,147 384,540
548,171 544,691 $360,753 $353.816 408,824 $398,507

The footnotes are an integral part of lhese Financiat Statements.
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OPERATING REVENUES

Charges for Service
Tax Assessments
Refunds and Other

Total Revenues
OPFPERATING EXPENDITURES

Operations and Maintenance
Interest Expense
Administration

Cepreciation and Amortization

Tota! Expenditures
QOPERATING INCOME (LCSS)

NON-CPERATING INCOME (EXPENSE)
Interest on Investments
Proceeds from Grant
Transfers In {Out)
Bond Interest and Fees

Total Non-Operating Income (Expenses)
NET INCOME (LOSS)
RETAINED EARNINGS, BEGINNING
Transfer to Reserved Fund Balance

Prior Period Adjustment
RETAINED EARNINGS, ENDING

VILLAGE OF BEAR LAKE, MICHIGAN
Combining Comparative Statement of Revenues, Expenses and Changes in Retained Earnings
All Enterprise Funds
For the Years Ended February 28, 2006 & February 28, 2007

Park Water Totai
Fund Fund
20086 2007 2008 2007 2006 2007
334 256 532,466 $36,458 337,672 $70.714 $70.138
G 0 g 0 30 S0
855 1,985 120 158 %1.075 52,143
35,211 34,451 36,578 37.830 71,785 72,281
25,870 33,061 30.808 40,146 60,478 73,237
g 0 0 0 )] o
5,876 5,023 735 860 6,611 5 883
4 0 G 6,423 ] 6,423
35,546 38,114 31,543 47 429 67,088 85,543
(335) (3,663) 5,035 (9,598) 4,700 {13,262}
1,198 1,033 2,345 4,048 3,541 5,081
G 3,800 1.384 3,600 1,384
0 g 0 0 0
0 4] 0 G
1,196 1,033 5,845 5,432 7.141 6,465
861 {2,630) 10,980 {4,167} 11,841 (6,797)
43,137 43,998 78,967 89,847 122,104 133,945
(1,820)
{$9.810)
534,188 $31,558 385,947 $50,383 %124,135 $121,941

The footnotes are an integrai part of these Financial Staternenis.
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VILLAGE OF BEAR LAKE
Combining Statement of Cash Flows

All Enterprise Funds

For the Year Ended February 28, 2007

CASH FLOWS FROM QPERATING ACTIVITIES
Net Operating Income

Adjustment lo Reconcile Net Operating [ncome {0
Net Cash Provided by Operating Activities

Depreciation
{increasel Decrease in Account Receivable - Trace
{tncrease} Decrease in Grant Receivatle
{Increase} Decrease in Properdy Taxes Receivable
{Increase) Dearease in Due From Other Funds
Increase (Decrease}in Deferred Revenue
Increase {Decrease} in Accounts Payable
Increase {Decrease) ln Ous To Other Funds
Increase { Decrease) in Accrued Interest Payable
Net Cash Provided by Operating Activities
CASH FLOWS FROM INVESTING ACTIVITIES
Interest on investments
Grants Received
Acquisition of Capital Assels
tel Cash Provided by Investing Activities
CASH FLOWS FROM FINANCING ACTIVITIES
Interest paid on Long-Term Debt
Change in Reserved Retained Eamings
Adiustment Retained Eamings
Net Cash Used by Financing Activities
TRANSFERS IN {QUT)
NET INCREASE IN CASH AND EQUIVALENTS
CASH AND EQUIVALENTS, BEGINNING

CASH AND EQUIALENTS, ENDING

Park Waler Total
Fund Fund
{53.663) {59,599} {513,262)
] 5,423 8,423
0 {5,987 {5,987}
Q a
0 0 o]
{30,978} {85,120) {116,098)
8,560 (2,770} 6,190
] o] 4]
o] 0 a
¢ 0 o]
{25.681) {97,053) {122,734)
1.033 4,048 5081
[ 1,384 1.384
0 {1,820y {1.820)
1.033 3612 4,645
Q 0 4]
4] g b
{§,810} 0 {$.810%
{9,810) a {8,810}
4] Q
{34,458} 93,441) (127,859)
48.171 91,426 139,597
$13.713 {52.015) $11.688

Tha foctnatas are an miegral part of those Finanksal Staemants.



VILLAGE OF BEAR LAKE, MICHIGAN
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Village of Bear Lake, Manistee County, was incorporated in 1894 and covers an area of
approximately 36 square mites. The Village operates under an elected Village Council of seven
members and provides sefvices to its residents in many areas including fire protection, water and
sewer services, refuse coliection, community enrichment and development. and human services.

Presentation

The government-wide financial statements report information on all of the nonfiduciary activities of the
primary government, The effect of interfund activity has been removed from these statements.
Governmental activities, normally supported by taxes and intergovernmental revenues, are reported
separately from business-type activities which rely significantly on fees and charges for support.

The statement of activities demonstrates the degree direct expenses of a given function or segment
are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function or segment. Program revenues include: {1} charges to customers or recipients who
purchase, use, or benefit from the goods and services provided by the various function or segment;
and {2) grants and contributions that are restrictec to meeting the operational or capital requirements
of a particular function or segment. Taxes and other items not properiy included among program
revenues are reported as generai revenue.

Separate financial statements are provided for governmental funds, proprietary funds and fiduciary
funds, even though the latter are excluded from the government-wide financial statements. Major
individual governmental funds and major individua! enterprise funds are reported as separate
columns in the fund financial statements.

REPORTING ENTITY

As defined by the Governmental Accounting Standards Board Statement 1. all reievant criteria was
reviewed in an attempt to decide if other entities ought to be included in this audit report. If certain
oversight responsibility eccurs, that subordinate entity activity should be noted in this report. Oversight
responsibility is evidenced by:

- selection of governing authority

- designation of management

- ability to significantly influence operations

- budgetary authority

- responsibility to fund deficits or receive surplus funds
- fiscal management

- providing significant subsidies

Based on our review, conducted in accordance with GASB 14 and Michigan Department of Treasury
Statement on Michigan Governmental Accounting and Auditing No 5, this report includes no
component units.

BASIS OF PRESENTATICN

The financiat activities of the local unit are recorded in separate funds, categorized and described as
follows:



GOVERNMENTAL FUND TYPES

General Fund - This fund is used to account for all financial transactions not accounted for in another
fund. including the general operating expenditures of the local unit. Revenues are derived primarily
from property taxes. state and federa! distributions. grants and other intergovernmental revenues.

Special Revenue Funds - These funds are used to account for the proceeds of specific revenue
sources {other than special assessments, expendable trusts, or major capital projects) that are tegally
restricted for specific purposes. These funds include the Major and Local Street Funds, Equipment
Repiacement Fund and Building Fund.

PROPRIETARY FUND TYPE

Enterprise Funds - These funds report operations that provide services which are financed primarily
by user charges, or activities where periodic measurement of net income is appropriate for capital
maintenance, public policy, management contro! or other purposes. The Village's Water and Park
Funds are Enterprise Funds.

MEASUREMENT FOCUS

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting, as are the proprietary and Trust and Agency fund financial
staternents. Revenue is recorded when earned and expenses are recorded when a liability is
incurred, regardiess of the timing of related cash flows. Property taxes are recognized as revenue in
the year for which they are levied. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenue is recognized as soon as
it is both measurable and available. Revenue is considered to be available if it is collected within the
current period or scon enough to pay liabilities of the current period. For this purpose. the Village
considers revenues to be available if they are collected within 30 days of the end of the current fiscal
year. Expenditures generally are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures, expendifures refating to compensated absences, and claims and
judgments are recorded only when payment is due,

As a general rule, the effect of interfund activity has been eliminated from the government-wide
financial statements. Exceptions to this general rule are charges between the Village’s water and
sewer function and varicus other functions of the government. Elimination of these wouid distort the
direct costs and program revenues reported for the various functions concerned.

Amounts repeorted as program revenue inciude: (1) charges to customers or applicants for goods,

services, or privileges provided; (2) contributions, internally dedicated rescurces are reported as
general revenue rather than as program revenue. likewise, general revenue includes all taxes.

BASIS OF ACCOUNTING

All governmental funds utilize the modified accrual basis of accounting as described in GASB #1.
Under this method, revenues are recognized when received in ¢cash except for those susceptible to
accrual, which are recorded as receivable.

Significant revenues susceptible to accrual include property taxes, expenditures reimbursement type
grants, certain intergovernmental revenues and operating transfers. Expenditures are recorded when
the liabiiity is incurred, except for interest on lang-term debt, which is recorded when paid.

The financial statements of proprietary funds are reflected on the accrual basis and recorded as
incurred.



USE OF ESTIMATES

The process of preparing financial statements in conformity with generally accepted accounting
principles requires the use of estimates and assumptions regarding certain fypes of assets, liabilities,
revenues and expenses. Such estimates primarily relate to unsettled transactions and events as of
the date of the financial statements. Accordingly, upon settiement, actual results may differ from
estimated amounts.

BUDGETS AND BUDGETARY ACCOUNTING

The General Fund and Special Revenue Funds are under formal budgetary conirol. Budgets shown
in the financial statements for these were prepared on a basis not significantly different from modified
accrual basis used to reflect actuai results.

in the body of the financial statements, the Village's actual expenditures and budgeted expenditures
for the budgetary funds have been shown on an account or line-item basis. The approved budgets of
the Village for these budgetary funds were adopted to the activity level. or by total fund
revenue/expenditures for the smalier funds.

ACCUMULATED FUND DEFICITS

There are no accumulated deficits.

COMPARATIVE DATA

Comparative total data for the prior year have been presented in the accompanying financial
statementis in order to provide an understanding of changes in the Villages financial position and
operations.

SICK AND VACATION LEAVE

Vacation leave is accumulated by Village employees. Village employess are eligible for vacation
leave after 100 days of service with the Village. The vacation time is permitied to accrue and
accounts for the accumulated amount in accordance with Governmental Accounting Standards
Board's Statement No 16 “Accounting for Compensated Absences’,

PENSION/RETIREMENT PLAN

The Village does not provides a pension plan for employees or council members. There are no post
refirement benefits.

NOTE 2 - DEPOSITS WITH FINANCIAL INSTITUTIONS

A. Legal or Cantractual Provisions for Deposits ard Investments

The Michigan Political Subdivisions Act No, 20. Public Acts of 1843, as amended by Act No. 217,
Public Acts of 1882, states the Authority by which Treasurers may invest funds and inciudes the
following:

a) Bonds, securities, and other obligations of the United States or an agency or instrumentality of
the United States.

b) Certificates of deposit, savings accounts, deposit accounts. or depositary receipts of a financial
institution. but only if the financial institution is eligible to be a depaository of funds befonging to the
state under a law or rule of this state or the United States.

¢} Commercial paper rated at the time of purchase within the 2 highest classifications established
by not less than 2 standard rating services and that matures not more than 270 days after the
date of purchase.
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d) Repurchase agreements consisting of instruments listed in subdivision {a).

¢} Bankers' acceptances of United States banks.

f) Obligations of this state or any of its political subdivisions that at the time of purchase are rated
as investment grade by not less than 1 standard rating service.

g) Mutual funds registered under the investment company act of 194G, title | of chapter 686, 54
Stat. 789, 15 USC 80a-1 to 80a-3 and 80a-4 tc 80a-64, with authorily {o purchase only investment
vehicles that are legal for direct investment by a public corporation. However, a2 mutual fund is not
disqualified as a permissible investment solely by reason of either of the following:

i} The purchase of securities on a when-issued or delayed delivery hasis.

ii) The ability to lend pertfolio securities as long as the mutua! fund receives coliaterai at all imes
equal to at least 100% of the value of the securities loaned.

iii} The limited ability to borrow and ptedge a like porticn of the portfolic's assets for temporary or
emergency purposes.

h} Obligations described in subdivisions {a} through {g) if purchased through an intericcal
agreement under the urban cooperation act of 1967.

i) Investment pocls organized under the surplus funds investment pool act, 1982 PA 367.

i} The investment pools organized under the local government investment pool act, 1985 PA 121,
In bonds, securities and other obligations of the United States, or an agency or instrumentality of
the United States, in which the principal and interest is fully guaranteed by the United States.

B. Types of Deposits: The Village maintains it's cash deposits in four institutions. The following table
categorizes the Viilage's deposits into the various degrees of security associated with the

deposits:
Insured Not insured
Checking not Collateralized $100,000 $131,268
Money Markey Fund 100,000 72,929
Deposit In Transit 0 4,225
Total $200,000 $208,422

NOTE 3 - INVENTORIES
The Viliage does not maintain any material inventories.

NOTE 4 - PROPERTY TAX RECOGNITION

Generally accepted accounting principles require revenues i¢ be recognized in the accounting period
in which they become measurabie and available. "Available” means coliectible within the current
period or soon encugh thereafter to be used to pay liabilities of the current period. For property taxes
this is deemed to be received within 60 days. The remainder of delinguent receivables are for
property tax and are classified as Deferred Taxes rather than revenue. Properties are assessed as of
December 31, and the related property taxes become a lien on July 1 of the following year. These
taxes are due on September 15, with the final collection date of September 14 before they are added
to the County tax delinquent rolls.

NOTE & - OPERATING TRANSFERS

There were no operating transfers during the year. Menies transferred between various funds are
offset by the appropriate interfund receivable.
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NOTE 6 - INTERFUND RECEIVABLE AND PAYABLE

The following are the interfund receivable and payables at February 28, 2007.

Due To Due From
General Fund: Water Fund 787
Park Fund 3,192
Major Street 3,000 Maijor Street 6,357
Local Street 18,965
Park Fund: General Fund 3,192
Water Fund: General Fund 787 Building Fund 604
Major Street: Local Street 7.969 General fund 3,000
Generat Fund 6,357 Local Street 3.000
Local Street: Major Street 3.000 General Fund 7,989
Generaf Fund 18.965
Building: Water Fund 604
NOTE 7 - TRANSFERS
Transfers In Transfers Qut
General Fund 10,606
Local Street Fund 5,000
Equipment Fund 5,000

The purpose of these transfers was to make contributions to the Local Street and Equipment funds.
NOTE 8- ACCOUNTS RECEIVABLE AND DUE FROM OTHER GOVERNMENTAL UNITS

Following is a schedule of receivables at February 28. 2007:
General Fund

Revenue Sharing 4,680
Taxes 7.465
Total General Fund 12.145
Enterprise Funds
Utility customers receivable ag
Taotal Enterprise Funds 80

NOTE ¢ - PREPAIDS AND DEFERRED REVENUE

In the enterprise funds, moneys are collectad in advance. In the water fund, the biillings are made
quarterly for the following three months. Therefare. approximately one third of the billings are
deferred, not current period revenue.

In the park fund, money collected in the spring is for depasits against future rental and prepaid annual
rentals. Thus, this amount is prepaid and should not be recorded as current period rental.
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Deferred Revenue as of February 28, 2007
Utility Bills Paid in Advance 2948

Customers deposits {Prepaid Rent) 8,860
NCTE 10 - CAPITAL ASSETS

General Fixed Assets have been acquired for general Village purposes and at the time of
purchase were recorded as expenditures. The assets have been capitaiized and are reported in the
GASB 34 Statements.

Accumulated
Assets Depreciation
Balance Additions Deletions B8alance Baiance Additions Deletions Balance

Real Estate 122,571 122,571
Vehicles 43523 43,523
Equipment _ 65,834 65,834 73,453 5247 78,700
Total 231,928 231,928 73,453 5247 78,700

Proprietary Funds Assets have been capitalized ard are reported in the Proprietary Funds.

Accumulated

Assets Depreciation
Balance Additions Deletions Balance Balance Additions Deletions Balance

tand and

Improve  $382,311 51,820 $394,131 $131,566 36,423 3137,988
Equipment £§.457 6.457 £.457 6,457
Total 398,768 1.820 400 588 138,023 6,423 144,446
Net Assets 262,589

NOTE 11- DEFICIT FUNDS AND EXPENDITURES IN EXCESS OF APPROPRIATIONS

Public Act 621 of 1878, requires that a municipality shall not incur expenditures in excess of the
monies appropriated. The following activities expended amounts greater than appropriations:

Generat Fund - Buildings and Grounds $ 1.827
Water Fund - Primarily Reimbursements and
Repairs and Maintenance 14,654

NOTE 12 - RISK MANAGEMENT

All risks are covered through the use of commerciat insurance.

23



SUPPLEMENTAL DATA

24



WILSON.WARD CPA FIRM {231) 276-7668
P.C. Box 203 Fax:(231)276-7687
3013 M-137 E-mail: wilson@wilsonward.com
Interlochen, MI 49643

To the Bear Lake Village Council
Bear Lake, Mi

We have audited the combined financial statements of the Village of Bear Lake, Michigan for
the year ended February 28, 2007. Our audits were made for the purpose of forming an
opinion on the combined financial statements taken as a whole. The accompanying schedules,
as listed in the table of contents, are presented fcr purposes of the additional analysis and are
not a required part of the combined financials statements. Such information has been
subjected to the auditing procedures applied in the audits of the combined financial statements
and, in our opinion. is fairly stated in all material respects in relation to the combined financial
statements taken as a whole.

khﬁ:g\—-; (L"o\g] (o {L&/\,\_\#

Intericchen. Ml
August 10, 2007
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VILLAGE OF BEAR LAKE
Comparalive Statement of Revenues, Expenditures and Changes in Fund Balance

General Fund
For the Year Ended February 28, 2006 & February 28, 2007

2008 2007 Varzance
Qriginal Final Favorable
Budgat Budget Actual {Unfavorable)
Revenue
Cumrent Property Taxes 348,000 £48,000 $52,127 548,822 822
Specific Tax G
Licenses and Permits &)
State Shared Revenues 28,000 28,000 32,828 24,242 (3,758}
Insurance Payhacks o}
Earmed Interest 1,850 1.850 890 427 {1.423)
Rents and Royalties 50,800 50,800 83,502 {50,800}
Charges for Service 0
Park Escrow 0
Other Revenue 2,900 2,800 5,759 2715 {188}
Insurance Claim 0
Intarest CDs G
Total Revenues $131,550 $131,550 5155,106 576,206 (55,344}
Expenditure
Legisiative
Personal Services 4,500 4,500 5,780 3,685 {815)
Supplies 0 0 g a [
Other Generat Services 0 0 8 750 750
4,500 5,780 4,435 {65}
General Government
Efections
Personaf Services 4,000 4,000 0 g (4,002
Supplies 0 0 0 4] G
Other General Services 0 0 0 g 0
4,000 0 ] {4,000}
Cierk
Personal Services 5,000 6,000 5,885 5.420 {580}
Supplies 4] Q 127 765 765
Cther General Sarvices 0 4] G 240 240
5,000 6,012 6,425 425
Treasurer
Personal Services &,600 8,000 5,470 4,960 {1,040}
Supplies G 0 1,285 574 574
Other General Services Y; 0 980 0 Q
5,000 7.715 5,534 (466)
Generat Services
Other General Services 750 750 4] 25 (728}
750 750 0 25 {725}
Building and Grounds
Persanat Services 50,000 50,000 45,358 47 407 {2.583)
Supplies 0 0 a4 140 140
Other General Services 12,000 12,000 21,059 16,280 4,280
62,000 62,000 66,511 63,827 1,827
Other General Services
Cther General Services 10,250 10,250 13,645 2.000 {8.250)
10,250 10,250 13,645 2.000 {8,250)

The fooinotes are an integral pat of these Financial Statemnents
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For the Year Ended February 28, 2006 & February 28, 2007

VILLAGE OF BEAR LAKE
Comparative Statement of Revenues, Expenditures and Changes in Fund Balance
General Fund

Public Works
Sidewalks and Trees 16,000 16,000 9,313 9,408 {6,552)
Street Lights 11,000 11.000 3,768 528 (10,472)
Sanitation G 0 g [t} 0
27,006 27,000 13,082 9,938 {17.064)
Parks
Capital Outiay 4] 0 0] 0 0]
Total Expenditures 241,000 220,500 112.745 92,182 {148,818)
Excess Revenues Over {Under) Expenditures {108.450) {88,950) 42,361 {15,978) 72.974
Cther Financing Sources {Uses)
Transfers Out 15,000 15,000 22,000 10,000 {5,000}
Transfers In 0 0 g 0 [
Excess Revenue and Other Financing Sources
Over {Under) Expenditures and Other Uses {124,450} {103.950) 20,361 {25,978} 67,574
Fund Balance - Beginning of Year 72,8922 93,283
Fund Balance - End of Year 93,283 67,307

The footnoles are an integral pat of these Financial Statements
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Special Revenue Fund
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VILLAGE OF BEAR LAKE
Balance Shest
Major Street
For the Year Ended February 28, 2006 & February 28, 2007

2006 2007
ASSETS
Cash $9,183 332 481
Due From State 0 0]
Due From General Fund 6,000 7.230
Total Assets 15,183 38,711
LIABILITIES & FUND BALANCE
Liabilities 112 112
Due to Other Funds 14,326 14,326
Fund Balance - Reserved 745 25,273
Total Liabilities & Fund Balance 515,183 $38,711

The footnotes are an integral parnt of these Financial Statements.
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VILLAGE OF BEAR LAKE
Staternent of Revenues, Expenditures, and Changes in Fund Balance
Budget and Actuai

Major Street
For the Year Ended February 28, 2006 & February 28, 2007

REVENUES

State Shared
interest
Contingency

Total Revenues

EXPENDITURES
Public Works
Wages
Administration
Highways, Streefs and Bridges
Routine Maintenance
Rentals

Capital Outlay
Total Expenditures
EXCESS REVENUES CGVER (UNDER) EXPENDITURES
Other Financing Sources (Uses}
Transfers In
Transfers Out

FUND BALANCE, BEGINNING OF YEAR

FUND BALANCE, END OF YEAR

2008 2007 Variance
Favorable
Budget Actual {Unfavorable)
$22.000 59,476 328.74% $6,748
700 794 132 (568)
o 4] 4] G
22,700 10,270 28 881 5,181
4,000 300 0 4000
200 106 475 275
8,000 1.524 3,878 4122
10,000 17.084 0 10.000
0 ¢ 0 0]
22,200 18,008 4,353 18,397
500 {8.738) 24528 24 028
12,000 9,600 0 12,008
18,483 745
3745 325,273

The footnotes are an integral part of these Financial Statements.

31



VILLAGE OF BEAR LAKE
Balance Sheet
Local Street

Far the Year Ended February 28, 2006 & February 28, 2007

ASSETS
Cash
Due From Other Funds
Due From State
Taxes Receivable

Total Assets

LIABILITIES & FUND BALANCE
Deferred Revenue
Due to other Funds

Fund Balance

Total Liabilities & Fund Balance

2006 2007
314,455 326.196
7,968 7,969
$22,424 334,165
219865 21985
459 12,200
$22,424 $34.165

The footnotes are an integral part of these Financial Staternents.
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VILLAGE OF BEAR LAKE
Statement of Revenues, Expenditures, and Changes in Fund Balance
Budget and Actual
Local Street
For the Year Ended February 28, 20086 & February 28, 2007

2006 2007 Variance
Faveorable
REVENUES Budget Actuat {Unfavorable}
State Shared $10,000  $4.317 $12,530 $2,530
Interest 2090 212 181 {19)
Road Taxes 0
Contingency g 0 0 8]
Total Revenues 10,200 4529 12,711 2.511
EXPENDITURES
Public Waorks:
Wages 4 000 300 306 3,700
Administration 1,100 160 475 625
Highways, Streets and Bridges:
Routine Maintenance 0 934 0
Rentals 12,000 20,738 12,000
Contracted Services 0 0 5198 {5,195}
Capital Outlay Y 0 0
Total Expenditures 17,400 22,073 5.970 11,130
EXCESS REVENUES OVER {(UNGER) EXPENDITURES (6,900) (17,544) 6,741 13,641
Other Financing Soureces / (Uses)
Transfer in 20,600 17.000 5.000 15,000
Transfer Qut
FUND BALANCE, BEGINNING OF YEAR 1,003 459
FUND BALANCE, END OF YEAR $458 $12.200

The footnotes are an integral part of these Financial Statements.
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VILLAGE OF BEAR LAKE

Balance Sheet
Building Fund

For the Year Ended February 28, 2006 & February 28, 2007

ASSETS

Cash
Due From General Fund

Total Assets

LIABILITIES & FUND BALANCE

Accrued Liabilities
Due to Other Funds

Fund Balance

Totai Liabilities & Fund Balance

2006 2007
$51,211 $6,006
Y 57,233
61,211 63,238
a
804 804
60.607 62,634
$61.211 $63,238

The footnotes are an integral part of these Financial Slatements.
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VILLAGE OF BEAR LAKE

Statement of Revenues, Expenditures, and Changes in Fund Balance

Budget and Actuat

Building Fund
For the Year Ended February 28, 2006 & February 28, 2007
2006 2007 Variance
Favorable

REVENUES Budget Actual {Linfavorable}

State Grant 30 30 $0 30

Interest 1,400 1,679 2,052 652

Contingency 0 o 0 0
Charges for Services 5,000 0 {5.000)
Other Revenue 0 0

Total Revenues 6,400 1,578 2,052 {4,348}

EXPENDITURES

Contracted Labor & 0 0 G

Insurance 0 b G 0

Miscelianecus 0 25 25 {25}

Total Expenditures 0] 25 25 {25)

EXCESS REVENUES OVER {UNDER) EXPENDITURES 6,400 1,554 2,627 (4.323)
Other Financing Sources/{Uses)

Transfers In 4,000 0

Transfers Out 0 0

FUND BALANCE, BEGINNING CF YEAR

FUND BALANCE, END OF YEAR

55,063 60,607

360,607 $62,634

The footnotes are an integral pad of these Financial Statements.
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VILLAGE OF BEAR LAKE
Balance Sheet
Equipment Replacement Fund

For the Year Ended February 28, 2006 & February 28, 2007

ASSETS

Cash
Due From General Fund

Totai Assets

LIABILITIES & FUND BALANCE

Accrued Liabilities
Due to Other Funds

Fund Balance

Total Liabitities & Fund Balance

2006 2007
$15.644 $20,833
325 50
$15,669 $20,833
$0
g
15669 20833
$15.669 $20,833

The footnotes are an integral part of these Financial Statements.
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VILLAGE OF BEAR LAKE

Statement of Revenues, Expenditures, and Changes in Fund Balance

Budget and Actual
Equipment Replacement Fund

For the Year Ended February 28, 2006 & February 28, 2007

2006 2007 Variance
Favorabie
REVENUES Budget Actual {Unfavorable)
State Grant S0 30 30 50
Interest 110 125 188 79
Contingency g 0 0 0
Charges for Services 0 0 0
Other Revenue 0 0 o
Totai Revenues 110 125 188 7%
EXPENDITURES
Contracted Labor 0 o 0 0
Insurance ¢ 0 0 0
Miscellaneous 25 0 25 Y
Total Expenditures 25 0 25 0
EXCESS REVENUES OVER {UNDER) EXPENDITURES 85 125 164 79
Other Financing Sourcesf{Uses)
Transfers In 10,000 5,600
Transfers Out C 0

FUND BALANCE, BEGINNING OF YEAR

FUND BALANCE, END OF YEAR

5,544 15,669

$15,668 $20.833

The footnotes are an integrai part of these Financial Statements.
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VILLAGE OF BEAR LAKE

Balance Sheet
Water Fund

For the Year Ended February 28, 2006 & February 28, 2007

ASSETS

Current Assets
Cash
Due From General Fund
Unbilled Revenue
Receivables Net

Total Assets
Fixed Assets
Land and Improvments
Equipment
Total

Less Accumulated Depreciation

Total Assetls

LIABILITIES & FUND BALANCE
Accrued Liabilities
Due to Cther Funds
Deferred Revenue
Fund Balance -Reserved for Capital
Fund Balance -Unreserved

Total Liabilities & Fund Balance

2006 2007

391,426  ($2,015)
3604  $85.724

S0 35,897
$1,521 31,611
$93551  $91,217
$392,311  $394,131
$6,457 $6,457
$398,768  $400,588
$131,566  $137.98%
$360,753  $353,816
547 847

787 787
2.770 0
267202 262599
89947 90383
$360,753  $353.816

The footnotes are an integral part of these Financial Statements.
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VILLAGE CF BEAR LAKE
Statement of Revenues, Expenditures, and Changes in Fund Balance

Budget and Actual
Water Fund

For the Year Ended February 28, 2006 & February 28, 2007

REVENUES

State Grant

Interest

Contingency
Charges for Services
Other Revenue

Total Revenues

EXPENDITURES
Wages
Supplies
Professional Services
Garbage Collection
Telephone
Printing and Publishing
Utiiities
Repairs and Maintenance
Rentals
Miscellaneous
Refunds
Improvements
Depreciation

Total Expenditures
EXCESS REVENUES OVER (UNDER) EXPENDITURES
Cther Financing Sources/{Uses)
Transfers In

Transfers Out

FUND BALANCE, BEGINNING OF YEAR
Transfer to Reserved Fund Balance

FUND BALANCE, END OF YEAR

2008 2007 Variance
Favorable
Budget Actual {Unfavorable)
80  $3,600 $1.384 $1,384
1,800 2.345 4.048 2,248
0 0 0 0
35000 36,458 37872 2,672
10 120 158 148
36,810 42,523 43,262 6.452
4,000 735 860 3,140
1,200 416 1.358 {158)
10,475 7.798 475 10,000
0 0 0 s}
g 0 0 0
360 0 0 300
3,500 3,100 2,901 599
5,500 3,833 12.709 {7,208}
7.000 8,145 7,885 {985}
800 7.516 14,718 {13,918}
0 0 0 0
0 0 0 0
0 8] 6,423 (6.423)
32,775 31543 47.429 (14.654)
4,035 10,980 {4,187) 21.106
0 0
0 0
78.967 89,947
{1,820)
$89,947 $980,383

The footnoies are an integral part of these Financial Statements.
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VILLAGE OF BEAR LAKE

Balance Sheet
Park Fund

For the Year Ended February 28. 2008 & February 28, 2007

ASSETS

Cash
Due From General Fund

Total Assets

LIABILITIES & FUND BALANCE
Accrued Liabilities

Due to Other Funds

Deferred Income

Fund Balance

Totai Liabilities & Fund Balance

2006 2007

$48 171 $13,713
30 $30,978
348,171 $44 681
3081 $981
3.182 3,192

0 8,860

43998 31558
$48,171 $44,691

The footnotes are an integral part of these Financial Statements.
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VILLAGE OF BEAR LAKE
Statement of Revenues, Expenditures, and Changes in Fund Balance

Budget and Actual
Park Fund

For the Year Ended February 28, 2008 & February 28, 2007

REVENUES

State Grant

Interest

Contingency
Charges for Services
Other Revenue

Teotal Revenues

EXPENDITURES
Wages
Supplies
Professional Services
Garhage Collection
Telephone
Printing and Publishing
Utilities
Repairs and Maintenance
Renials
Misceilaneous
Refunds
Improvements
Capital Qutiay

Total Expenditures
EXCESS REVENUES OVER {UNDER) EXPENDITURES
Qther Financing Sources/{Uses)
Transfers In

Transfers Out

FUND BALANCE. BEGINNING OF YEAR
Prior Period Adjustment

FUND BALANCE, END OF YEAR

2006 2007 Variance
Favorable
Budget Actual {Unfavorable)
S0 30 $0 30
850 1,196 1,033 83
0 0 0 0
27,225 34.256 32,466 5,241
720 955 1,985 1,265
28,885 36,407 35,484 6,589
6,000 58786 5023 977
7.000 2616 3,421 3,578
1,350 2,432 350 1,000
1,500 1,023 1,050 450
9] ] 0 0
0 128 446 (448}
3.000 2.805 3,704 {704)
500 1,711 4,220 {3,720}
17,000 17,536 16,388 {2,388)
400 1,214 512 (112)
300 204 g 300
G 0 0 0
0 0 0 0
37,050 35,548 38,114 {1,064)
(8,155} 861 {2,630 7.653
0 0
o 0

43,137 43.998
{9.810)

343,988 331,558

The footnotes are an integral part of these Financial Statements.
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Wilson, Ward CPA Firm

3015 M-137
P.O. Box 205
_ nterfochen M{ 43643
David E. Wilson. CPA (231) 275-7588

Robert K. Ward, CPA Fax: {231} 275-7587

August 11, 2006

Village President
Village of Bear Lake
Bear Lake, Ml

The primary purpgose of this letter is to prepare, for management, information which delineates those
items encountered during the audit which were either not related te the financial, internal contro! and
compliance reports or were not material enough to comment on relative to them. However, these
items might be significant when viewed from a management perspective or in the longer term. This
letter is intended only for the use of management and any other parties not informed of these matters
might misconstrue their meanings. :

Cur Responsibility under Generally Accepted Auditing Standards

Our responsibility, as described by professional standards, is to plan and perform our audit to
obtain reascnable, but not absociute, assurance that the financia! statements are free of material
misstatement and are fairly presented in accordance with general accepted accounting
principles. Because of the concept of reasonable assurance and because we did not perform a
detailed examination of all transactions, there is a risk that material errors, irregularities, or
illegal acts, including fraud and defalcations, may exist and not be detected by us.

As part of our audit, we considered the internal control structure of the Village of Bear Lake.
Management has the responsibility for adopting sound accounting pelicies, for maintaining an
adequate and effective system of accounts, for safeguarding assets and for maintaining the
structure of the internal controi system to help assure the proper recording of transactions. Qur
consideration of the system of internal control was solely for the purpose of determining our
audit procedures and not to provide any assurance conceming such internal control structure.

Significant Accounting Policies

Management has the responsibility for selection of appropriate accounting policies. In
accordance with the terms of our engagement. we will advise management of the
appropriateness of the accounting policies and their application. The significant accounting
policies used by the Village of Bear Lake are listed in the notes. No new acceunting policies
were adopted and the application of existing policies was not changed during the fiscal year.
We noted no transactions entered into the Village of Bear Lake during the year that were both
significant and unusual, and of which, under prcfessional standards, we are required to inform
you. of transactions for which there is a lack of authoritative guidance or consensus.

Mamber of AICFA
Hombar of Michigan Assoctation of Cartfffes Publlc Accountanms



Management Judgements and Accounting Estimates

Some accounting estimates are utilized in financial statements prepared by management and
are based on management's knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive
because of their significance to the financial statements and because of the possibility that
future events affecting them may differ significantly from those expected. Our conciusions
regarding the reasonableness of the estimates are based on reviewing and tasting the historical
data provided by management and using this data to compute the fiability.

Significant Audit Adiustments

For purposes of this letter, professicnal standards define a significant audit adjustment as a
proposed correction of the general purpose financial statements that. in our judgment. may not
have been detected except through our auditing procedures. These adjustments may include
those proposed by us but not recorded by the Village of Bear Lake that couid potentially cause
future financial statements to be materially misstated, even though we have concluded such
adjustments are not material to the current financial statements. Our audit adjustments,
individually and in the aggregate. have a significant effect on the financial reporting process.

The cooperative attitude of the personnel and the Board was greatly appreciated. The staff has
demonstrated their desire to perform their functions in an efficient and proper manner.

There is one area of significant concern:
Comment: The overall contral of the receipts from park residents needs improvement.

Recommendation: The camp host (or Treasurer for annual) should issue a muiti-part pre-numbered
receipt, one copy which can be displayed at the site, one for the ook and one forwarded to the

Treasurer.

Again, it is important to remember that this repaort is for information only and provided o management
with the sole intent that it can be evaluated with the potential to improve management practices within
the Village of Bear Lake.

Sincerely,
a ) 6o
I\’k,‘-:;\&—&'\—-.. \ W @.\& CPn Tl

Wilson Ward CPA Firm





